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hecause HRE directors in law lirms are seen as
high-guality people and can therefore get
bny-in. Also, | think there is much more
knowledge and talk about what coaching is
achiewing in other sectors.”

Law firms are also beginning to recognise
that coaching may be particulacly beneficial in
their sector, *1t is often the highest billers and
the lawpers who are most effective in theis

market who are promoted into leadership nales,

but more often than not they have no prios
experience of leadership or managernent,”
cxplains Eastwootl.

Potential ramifcations of this are o lack of
appropriate delegation - which can stop the
{eam leader concentrating on the lssues
required 1o help them progress farther - ancd
i culture of expecting team members o be
mini-clones and copy their style rather than
encouraging people to And ways of achieving
results that might work better for them
“Coaching is ideal in helping beaclers ro get
round these problems,” Easpwood says

She adds that many roles in law firms are
notorionsiy lonely, “Having somewhere to
reflect and talk through strateges and
challenges in a supporiive wiy is importang,”
she says, pointing out that in professiosal
services firms there can be a lot of crivicism and
not much gratimade, “This can be very wearing,
so s useful to have some support from
sormenne without an agenda - like a coach,”

Gladeana McMahon, head of coaching tor
comsultancy Fairplace, says that when lawyers
are made partners, they ane often expected to
schmonze with clients - no mean feat lor
someone who has been promoted for their

techmical ability, rather than their networking
skills, " A lot of lawyers are fundamentally
introverted, Coaching can help them find ways
oy mmake small ik righit through o building
and maintaining relationships,” she says,

The typical culture ai 4 Law fivm has a number
of key features, notably high levels of pressure
and bow levels of work-life balance. Robin
[oshmson, managing divector of OvationX1,
which offers Law firms business performance
coaching, believes these are the best starting
point fior bringing about constructive change in
lawyers' working lives

“We've been working For the past two years
with incliwicluals that work B0- 100 hours a
weel, often seven days a week. When we start to

Why should law firms
be using coaches!

reducing the
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dissect what's going on, we generally find chere
is-a huge amount of wasted, unfocased,
disorganised time. By tackling these things
through coaching, we have enabled lawyers (o
werrk fewer hours and achiove higher resulis,”

Ewen where the long-hours, high-pressure
culiwre itsellcan't be changed, Anne Scoular,
managing direcior of business coach trainers
Meyler Camphbell, believes conching can help
“Dhespie what some in the profession wall tell
s, bl yea vt by sypccerd inmone of the UK s
leading law firms, vou wiork hord and wou work
long biomars,” she savs. “This hard fectaffects
different people in diffesent ways, and coaching
can enable people to face it 1t can be useful
simply to talk it through. Even if thelr decision
tor trade off personal time for large carnings has
been implicit to date, it becomes explicic: they
recommit o the choice they've made.”

Oiccasionally, she poinis aul, the decision
gowes the other way: *People decsde; ‘Tdon't want
o have this marriage break up the way the firs
one digd; D want to see miy kids grow up; Idon’
wnt to gef ill - orworse,™

This dimesn’t necessarily mean they want to
leave, says Scoular. “Everyone's solution is
different - which is why this issue can only be
tackled individually, Some peaple resolve Do get
home eiarly tvo nights a week or commit o
exercise; others come np with differen
strategies for reducing the impact the job is
having on their personal life,”

The proof

The need for an understunding of culnral ssues

I lesgral fiemis s one of the reasons that the sector

prefers o use coaches and mentors with a proven
undlerstanding of the area, believes Scoular,

“¥oudon't even get through the door unless
youn can name a few bir law Hrms yon've already
worked with,” says Aparna Uberoy, conching
praciice head at Blue Edge Consultang,

Adsoy, while there are some differences between
types of kiwyers, they are a unigue breed, with
characweristics that can be testing for coaches
anel mientors whao are unfamiliar with them.
Livwyers can b highly sceptical amd are frabned
to gl people, forexample. Even coaches and
meentors well wsed to the sector pepaort thaf they
T tovwork et hard, especially in the early
stages of the relationship, togain credibilivy

Russell Hobby, associate director at the Hay
Group, says that anather persomalioy frait of
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fawversis a reluctance to disclose problems, Case Study: Cameron McKenna
“There is this beliel among high-fiyers that they
should be perfect.” he explains, *They've il
theeir career on being the perfect performer, and By Liz Hall
the idea that they might have weaknesses as well
as strengths s ot an easy one o acknowledge”

William Garnett, head of employment b al
Bates Wells & Branthwaiie, sdds: “The dificulty
with ll lawyers is that they mever admil there's
ansything they don't know. Also, there's quite
often a feeling that they went through hell to
et froam the bodiom to the top and thai
everyone clse shoald go through that as well if
I||¢-".r wianit bo sucoeed,”

For Deborah Simmoass, a coach for London
Coaching Associates, the fact that she
previously worked in the city as a banking and
finance lowyer - ltrerly with Allen & Overy -
enrns her kudos, *1 not enly means | can
analyse well myself, but | have an inbaili
understanding ol these saues, Above all, when
lawyers are dismissive of cortain elements of
caaching, | ean si: '1ve been there and done it
which helps togain their irose.”

Like mostcoaches and mentors who work in
Law Hirms, Uberow doesn't belbeve thene s any
singgle peychaologrical theory or model that should
take priorivg “But | do find that mobvatbonal
theories are very helpbul at the beginning of the
inbervention,” she says, “lt's aboast working oul
sl diaves people to do the work they do and 1o
put up with the howrs. This has a teodold benefil,
First, laving this knowledge helps both the
coach and lawyer to develop gaals for the future
Second, i means you can adjust the soyle of the
coaching to swit the person.”

Judge and jury

For Gil Schwenk, principal consultant ac the Bath
Consultancy Group and an executive coach with
Lifetrek, one of the wnigue things about law
hirmisis that they tend (o be partnerships, “This
s a unigue peditical aspect toit, compared
with a more typlcal management struciare ina
corporate organisation, It means that
consensus decision-muaking bs a key featore, and
| firvd that this comies up in the coaching
conversation on a fnirly regular lasis,”

Chris Howe, chiel executive of performance
improvement specialists ChatgeMaker, adds
that the Billabality aspect makes law firms
stand out (oo, *Any momeni 1 spest on of the firm
billalde weork tva moment wasted., It means




A yhi-depres [eedback profiling esenciss wis &
sipparbed by eternal coaches, whe warked with the
professionats, who tended 0 be in heir [ake Deerties, on
nistting tagether personal development plans. Feedback from
hose Deing cocs hed allows he Sueocess of the prosTar il
He fiisssed :g'ﬂll"‘:lu.l'.pqull.lﬁlelﬂ Henchimark

The coaching aims fo help o fvidusls TOos on thelr tan
daveiopment and SEppaTL needd in the cormpany; ta baild an
ation plan ihat sety chjecirees and works 1o mitiaie changs
o ke aress identified by their ceach, and o resole cadflicts

"There will hways be tome resastant people, Bul we wanbed
G BNCCHIFARE OUT 52T idwyETs 10 facus an thell awn
devetaprnent,” i Wright.

Qnetoepne coaching was supported by a half-oay
COAE NI wirkihng wilh 4 18 16 participarty pér froup
P date, mare than Ralf of the firm's partneTs have been an
E1e WP e, Which aema Do e | eimg | oees wideritand
whid coaching means and to grasp the hasics, such a5 the
Groe moule

Simphitity kas been key, & hid emphasa an the fact that
Loaching 't u Bt fnrm:.l se5aTs, Foma feeld in which
time |5 maney Snd Lime Sesms ahways o be in shom supeh,
this.can be a revelation: “iWe try t0 koo it as samgle as
pirssible, dhioWing peonle one bH @8t A hed-minute
comsersation by the :aﬁrc muchine, perhapy wsing the Gron'
e — bt we airg mot hiedng prescripiive,” he sauys

Wright adds that one of the main benefits 5 bemg able to
affer lawyers the ppporiynddy to b B kings of
cieTeEraathizng i & conifldential s=thing Hhat they wonild npd
NEETTHAESY have

Thee company had o “rmaoed eeperience " in the et with
coaching, says Wrigha, but a recent meyiew gave pasitive
feadhack: "Thene has baen a7 mone take-up of this
programmme than of any other = bebween §0.and 190 per ceng
= anel Ipts of peed pramotion

Ulktimately, the succeds of the programme will be based on
quantifizble changes in three ey areas:
® 3 highe beved of sl Sware sy,
® an aimlity to leok 5% one s stengths and wWeakneeess;
® 2 ability 10 ke cantrol of personal development.

There is 513l lots of work 1o e dane, Wrisht says:
¥l waukin'T say all the supervisoas have Cha
might default 7535 1o 4 moe Einective skyle |

Thiere ane 1bmes winen a moee directive style works
bext, e addda. "Lawyers aie often facsd with dienis
wha want pomething bn ‘next fo noTme’, i tomeone
Peas a hisnory af drafting decisions ar experience of
some elemend of the juhccdry process, there wbll probia iy
ez MKl p0ind i SICCIME domm A disCizs O 10 B0
abanat this These aften needs to be more direction at
junzar leuel

Al i A, thouogh, Wrighd fesl the business i3 iR in1ne
right drection, "Gsng penple s b Hhe Groe mde
hias semt tuil & powerul message 4 "We ane a bt
further Eowands having a coaching culfuee than we wene thee
WeATS R0, and we ane engag the partners of the furure in
iy that looks and fesls différénd”
W Orhar ke frred by the f T it BT TR oG
Visir % twmtu, S couico
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coaachies have towork hard to persuade them
that coaching bn't time wisted.”

Mevertheless, he believes growing competition
i the lepmil miarkel is driving a need to increase
skills in nreas such as customer management
,||1|:|_1|1|_-|;||:'|.-r|-::||]5|'|r||1 o Bawevers, This, in tum, is
making coschimg more attractive to legal irmes

“I'ye alsn lownd that L frms wee coaching to
help retain high-gquality young talent,” Howe
says, “They spend a huge amount of tme b
maney recruiting the best of the best, but some
af the younger ornes are thinking: 'Staying here
willl mean sacrificing my Jife for 14 years; being
treated refatively badly, working all lowrs and,
il lucky, 'l be made o partner”™

In particular, generstions Xand ¥ are bheing
mmore forthright abowt wanting better work-fife
balance, he says. “This group of people have
Become weed fo getting positive reinforcement
during their education, which they dont tind in
i he more traditional law frms”

Summing up

Ameng che legal firms keading the way with
coaching are Allen & Crery, Weagre & Co and
Cameron MeKenna. 1t is more difficult,
according te Hoave and many ather conches in
the field, to pinpoine the main coaching and
mentaring previders. "[U's sach a diverse market
and it is still very much evolving,” he says,

Weedie Sisson, HE director al Sacker &
Fartners, &n 85-strong city law lrm specialising
in pensions law, decided to introduce coaching
when the firm hit rapid growth. “As everyone
prd buster, the hirst 1|11LL]_’ T gk wiLs Ll:l:-'-[u-d.l_l.l
suppaort and interaction, [ felt coachimg would
lea tatbored,; elfective and ||:|-|1E-H:n'|'| solurion
i filling that gap,”

Sissin i Fiersiel{ a1 a i:l.ll.:rleh!-.-:'-::l:l-:'lu:l._l.l.
coarse with Meyler Campbell and then coached a
few partners, She then brought in bao external
coaches toowork with the most senior parners,
“Wehve since been able to implement a wices
programme nod only for the partmers, bot for the
assnciades and sssistants s well,” she saps

Like many legal firms, Sacker & Frmers
meastires the results on an ad hoes basis, *We feel
it's b carly fo measure againse the bottom Hne,
bt e partner 've been coaching has been
promaoted and women back from maternity
leave say they have new zest. Meanwhile, many
clienty say they have mare courage to tacklbe

difficwlt issues ina more condtructive way”™ |




